
	  
	  
Conference	  Description:	  Joint	  Presentation	  at	  KyCPE	  -‐	  	  
	  
4.8	  Million	  in	  Savings	  and	  Counting!!!!!	  	  Your	  District	  Could	  Be	  Part	  of	  this	  Journey	  to	  
Excellence	  ~	  Let	  Us	  Show	  You	  How.	  	  	  
	  
Description:	  	  Districts	  that	  commit	  to	  total	  district	  excellence	  have	  strong	  processes	  in	  place	  
throughout	  their	  organization.	  	  This	  is	  essential	  to	  a	  district’s	  success	  and	  separates	  the	  good	  
districts	  from	  the	  great	  districts.	  	  	  
Does	  your	  district	  have	  pockets	  of	  excellence?	  	  Do	  your	  departments	  operate	  in	  isolated	  
silos?	  	  What	  action	  have	  you	  taken	  to	  ensure	  that	  your	  district	  functions	  as	  a	  cohesive	  and	  
unified	  team	  with	  all	  departments	  aligned	  to	  the	  focus	  of	  student	  achievement?	  	  What	  process	  
do	  you	  have	  in	  place	  to	  ensure	  efficient	  and	  effective	  operations	  across	  all	  facets	  of	  your	  
district?	  	  This	  is	  how	  great	  districts	  generate	  momentum	  that	  yield	  positive	  results.	  	  	  
Learn	  how	  districts	  have	  used	  Process	  Improvement	  for	  Performance	  Excellence	  (PIPE)	  and	  
Strategic	  Planning	  to	  build	  processes	  for	  continuous	  improvement,	  strategically	  measure	  results	  
and	  leverage	  momentum	  to	  celebrate	  success.	  	  KASA	  can	  help	  your	  district	  experience	  the	  same	  
process	  to	  performance	  excellence.	  	  You	  won’t	  want	  to	  miss	  this	  session.	  	  	  
	  
Phil	  Eason	  –	  KASA	  and	  KyCPE	  
Nannette	  Johnston	  -‐	  KASA	  
	  	  


