
 Sample Consensus Schedule 
Team XXXX 
	Friday, Sept. 20, 2013 Owner 

	8:00 – 8:30 a.m. 
	Arrival, Ground Rules, Ice Breaker 
	TL 

	8:30 – 9:10 a.m. 
	Category 1 review 
	Examiner 1 

	9:10 – 9:15 a.m. 
	Stretch break 
	ALL 

	9:15 – 10:15 a.m. 
	Category 2 and item 7.4 
	Examiner 2 

	10:15 – 11:15 a.m. 
	Category 3 and item 7.2 
	Examiner 3 

	11:15 – 11:25 a.m. 
	Stretch break (catch up if necessary) 
	ALL 

	11:25 – 12:05 p.m. 
	Category 4 
	Examiner 4 

	12:05 – 12:45 p.m. 
	Stretch break/Lunch (catch up if necessary) 
	ALL 

	12:45 – 1:25 p.m. 
	Items 7.1 and 7.5 
	Examiner 5 

	1:25 – 2:25 p.m. 
	Category 5 and item 7.3 
	Examiner 6 

	2:25 – 2:35 p.m. 
	Stretch break 
	ALL 

	2:35 – 3:15 p.m. 
	Category 6 
	Examiner 7 

	3:15 – 3:45 p.m. 
	Key themes 
	TL 

	3:45 – 5:00 p.m. 
	Discuss next steps: 
• Site Visit (if assigned)
[bookmark: _GoBack]• Site Visit Issue Worksheets (if assigned)
• Updating Consensus Scorebook 

	TL 



