Site Visit Issue Worksheet


(Record only one issue per page)

	Item Reference:
	6.1 - 1
	Not originally evaluated at consensus
	

	Issue or process addressed:
	Clarify how the organization determines which work systems will be internal or external.  Clarify the process for determining work systems, including how suppliers and other stakeholders are involved.
Clarify the process for evaluation and improvement of processes to determine key work system requirements.

	Comment(s) affected: It is unclear how the determination is made re: which work systems will be internal or external. While the applicant notes that the home office or regional office establishes this in some cases, further description of this process is needed. Determining which work systems are internal or external may be key in meeting the center's strategic challenge of providing quality care with decreasing reimbursement. 
Deployment of the process for determining work system requirements is unclear, including how suppliers and other stakeholders are involved in determining work system requirements. Effective work system design must take into account all stakeholders in the continuum of care.
The organization has provided no evidence of systematic evaluation and improvement of processes to determine key work system requirements. Improving the processes for determining these requirements may assist the center in meeting the strategic challenge of changes in regulations that frequently affect the center's underlying processes.

	STRATEGY:  
1. Who will you interview and at which locations?



Leadership Team
2. What questions will you ask related to the organization’s:

Approach/Levels


I see on your application that the Home Office or Regional decides whether some work systems will 
be internal or external.  How is it determined which ones HO will control?  What is their process for 
determining internal vs. external?

For the ones your center determines, how does the process work for deciding what will be internal 
vs. external?
Deployment/Trends


Tell me how your work system requirements are determined, using your Matrix Performance 
Measurement scores.  How are your non-patient stakeholders included in the process?  



Medical community?



Suppliers?
Learning/Comparisons

In your application, you noted that RC and PDCA will be initiated if a work system is not meeting 
established goals.  How have you used these methods to evaluate and improve your process for 
determining your key work system requirements?
Integration

In today’s environment, how might a systematic method for determining key work system 
requirements help address your strategic challenges of increasing regulations and decreasing 
reimbursement?
3. What documents will you review?



MPM scores:  how data rolls up to these numbers
4. Are there any walk-around questions?   None



	FINDINGS:  What observations, specific answers, and/or updated results did you find during the site visit? Be specific and include data as appropriate. What is the resolution of this site visit issue based on your findings? For each comment listed above, indicate “delete,” “modify,” or “no change” and the specific findings that led you to that conclusion.

OFI 1:  Delete
Upon discussion with leaders, the Home Office controls which work systems will be internal vs. external, with no input by the applicant.

OFI 2:  Delete

Not value-added comment for applicant.  Leaders able to discuss process for determining work system requirements.

OFI 3:  No change

Examples provided of improvements in work systems:  particularly weekend admissions, working with the local hospital and Pharmacy supplier to allow these admissions.  Bed Board process also described as an improvement.  Systematic evaluation and improvement not identified.


	FINAL COMMENT(s): Write the comment as it will appear in the final scorebook. If a new comment is required it should be included in this section.

While applicant is able to provide examples of how work system requirements have been improved, they do not demonstrate systematic evaluation and improvement of processes to determine key work system requirements. Improving the processes for determining these requirements may assist the center in meeting the strategic challenge of changes in regulations that frequently affect the center's underlying processes.


	The site visit findings indicate that the processes and/or results investigated would have the following effect on scoring:

raise ____, no effect on ____, or lower ____ the consensus evaluation.


	Item Reference:
	


