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Presentation: Synthesizing Organizational Data

Corporations have historically measured employee turnover, financial costs, market share, and volume.
As mandatory and voluntary public reporting of clinical performance data has increased, organizations
tend to become data rich and information poor. Standardized reporting of healthcare performance data
has changed the game on how healthcare operates, evaluates their performance, and responds to
change. In this session, you will learn how to prioritize and report your key organizational metrics in a
manner that is manageable and transcends through all levels of organization. Participants will receive
tools and methods for displaying data to the front-line staff, leadership, and executives in a consistent
format that speaks to the measures most closely aligned with your organization.

This session will be repeated due to speaker constraints to complete a second alternative session.



