
Optimizing your data given the needs of your organization 

This session will discuss how to most effectively utilize the data that is available in your 

organization for a variety of performance management needs. A framework for approaching data 

use and analysis will be presented and will include examples from a state education agency. 

Discussion will include a variety of data analysis techniques and will cover the full process of 

problem identification to communication of results. While the session will focus on data use in 

education, the topics and frameworks will be highly applicable to the healthcare field. 


