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Quality: A competitive Weapon 

In the midst of this recession everyone is buying less, spending 

only on the necessities and trying to make every dollar count.  It is 

more challenging than ever to keep customers and even harder to 

win new ones.  There is a way to improve your costs and solidify 

your position in the market place and that is through quality.  By 

insuring that you satisfy your customer at each and every 

opportunity you can develop a relationship with your old 

customers and attract new ones that will weather the worst that 

the economy can dish out. 

This idea is not new and has been promoted for decades by 

people like Phillip Crosby in his book Quality is Free, Armand 

Feigenbaum in his approach to total quality control and 

companies like Motorola who implemented a six sigma quality 

control program that they credit with saving them millions of 

dollars. 

Many governments have recognized the value of quality as a way 

to keep companies competitive and industries thriving and have created awards for companies that 

have exceptional quality programs integrated into the way they conduct their business.  Arizona, Texas, 

Massachusetts, Tennessee, Ohio and Kentucky are among the states that recognize firms with 

exceptional quality programs and results.  

Countries recognize outstanding quality too; Japan has the Deming Prize, Europe the European Quality 

Award and in the United States there is the Malcolm Baldrige Award.  These awards are all designed to 

recognize exceptional quality practices and to create “state of the art” benchmarks so that other 

businesses can improve their quality and reach their economic potential.  In the US studies have shown 

that award winners consistently outperform their competitors earning higher returns for their 

stakeholders.  This is even more important when markets are as soft as they are now.  Quality in the 

products you make and the services you provide has never been more critical to your bottom line than it 

is today. 

Make sure you take advantage of every opportunity you can to keep the customers you have and attract 

new ones.  Use your quality as a competitive weapon.                               ~ Editor ~ 

KYCPE Goal: 
To Develop an infrastructure to rate and recognize organizations that have superior quality practices, to 

recruit organizations to apply for Kentucky Quality Awards and the Baldrige National Quality Award and to 

promote the use of “state of the art” quality practices by communicating  the benefits of having superior 

quality practices.                              
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Vision: 

Our vision is for all 

Kentucky organizations 

to be recognized for 

world-class performance. 

The purpose at KYCPE is 

not to give an award, but 

rather to provide a 

service to organizations - 

large and small; to 

provide a framework for  

the continuous 

improvement of the 

quality of Kentucky's 

goods and services. 

 



 

 

 

 

 

 

 

 

 

Mission: 

The mission of the Kentucky Center for Performance 
Excellence is to offer education, recognize significant 
achievements, and share the winning strategies and best 
practices among all organizations. The mission includes 
communicating the Malcolm Baldrige Criteria for 
Performance Excellence to all organizations across 
Kentucky, helping them to understand and apply the 
criteria, promoting the sharing of best practices, and 
providing recognition for organizations who set an 
example of success. The purpose is not to give an award, 
but rather to provide a service to organizations - large and 
small; to provide a framework for the continuous 
improvement of the quality of Kentucky's goods and 
services. 
 
For more information about the Malcolm Baldrige  
Quality Award click on: http://www.quality.nist.gov/ 

 

Structure:  

KYCPE is a non-profit 501(c)(3) organization with a 

board of directors comprised of not more than 25 

members, an operating committee composed of 10-15 

members, 27 Quality Examiners  trained to assess 

quality practices of all types of organizations and firms 

who use their membership to have their processes 

assessed for their quality performance and 

benchmarking their processes with “best of breed” 

performers.  Membership is open to any organization 

with operations in Kentucky, and the Operating 

Committee is composed of members spanning 

manufacturing, service, health care and education 

organizations. 

 

Chairman’s  Message 
 
 

Welcome to the 1st Quarterly 
Newsletter 

 
 

The operating committee has been working 
hard to generate a program that benefits all 

its members present and future. We are a 
wonderful resource for manufacturers and 

service providers in the commonwealth who 
are committed to improving the processes 

used to satisfy their customers. 
Danny Siders 

Examiner Training Corner: 

In the fall of each year, KYCPE trains 

examiners for the following year’s applicants.  

This is a great opportunity to have one or 

some of your employees enhance their quality 

skills and become exposed to best practices.  

2009 Training dates will be announced soon.  

For more information look at our examiners 

tab on the KYCPE Website;  

www.kycpe.org/Examiners.html  

Examiners review, comment upon, and score 

written applications and prepare feedback reports 

to applicants. The role of an Examiner includes 

mandatory participation in consensus evaluations 

and site visits. Examiners also can make 

significant contributions to the KENTUCKY 

CENTER FOR PERFORMANCE EXCELLENCE 

by serving as ambassadors through outreach and 

educational activities. 

 

 

Calendar: 

Principal activities that are conducted by the 
organization are training sessions for Quality 
Examiners, Quality Audits for member organizations 
and the Annual Awards Banquet to recognize those 
firms progressing on their quest to improve their 
quality. 

03/13/09 – Site Visits complete – For those firms   
that applied for an award and earned a site visit 
 
03/31/09 – Feedback report complete – The 
independent external analysis of the quality practices 
of the applicant firm 
 
April  – Judging complete 
 
06/04/09 – Award Banquet – See Announcement     
on the following page. 

 

http://www.kycpe.org/Examiners.html


 

Award Banquet News 
 
March 14 ï Danny Siders announced today 
the annual Kentucky Awards for Performance 
Excellence would be presented on Thursday, 
June 4 at the Capitol Plaza Hotel in Frankfort.  
The KAPE awards recognize excellence in 
performance quality and are the state 
equivalent to the prestigious Malcolm Baldrige 
National Quality Awards.  The awards will be 
presented in conjunction with the annual 
Kentucky Conference on   

 
The Malcolm Baldrige National Quality 
Program honors a small, elite group of 
businesses and organizations whose efforts 
are worthy of national recognition.  The 
Baldrige Awards are the only awards for 
quality presented by the President of the 
United States.  Winners of the award have 
achieved uncommon growth in customer 
satisfaction, profits, and quality.   
 
Applicants for both the national awards and the 
Kentucky awards use the Baldrige Criteria for 
Excellence that allows organizations to initiate 

improvement efforts in the categories of 
leadership, strategic planning, customers and 
markets, knowledge management, human 
resources, organizational processes, and 
organizational results.   
 
Organizations honored in Kentucky over the 
last few years include Saint Joseph Health 
Systems (Lexington), Pikeville Medical Center, 
Ebonite International (Hopkinsville), 
Hematology and Oncology Center (Somerset), 
Madison County Health Department 
(Richmond), IB Moore (Lexington), Clark 
Memorial Hospital (Jeffersonville), Panasonic 
Home Appliance Company of America 
(Danville), Mainline Communications 
(Grayson) and Tubemaster, Inc. (Louisville).  
 
Kentuckyôs awards are sponsored by the 
Kentucky Center for Performance Excellence, 
a non-profit agency staffed entirely by 
dedicated volunteers from a variety of 
professions.   For more information about the 
Baldrige process or the June conference, 
contact KYCPE at info@kycpe.org or visit the 
KYCPE website at www.kycpe.org 

Board of Directors: 

Chairman of the Board: Mr. Danny Siders 

Managing Member; I B Moore Company, LLC 

Lexington, KY 40510 

 

Secretary: Mr. Bob Gardner, VP, Process 

Engineering, Affiliated Computer Services, Inc. (ACS) 

Lexington, KY 40509 

 

Mr. Dan Dufresne, President, Quality Systems 

Services, Frankfort, KY 40601 

 

Treasurer:  Harry Standinger, Treasurer, KYCPE 

 

Dr. Wayne P. Jones, Director International MBA 

Programs; University of Louisville, Louisville, KY 

40207 

 

Mr. N (Muru) Murugesan, Senior Consultant 

Naveen Consulting Associates, Somerset, KY 42503 

 

Meetings:  
The operating committee meets on a monthly schedule, typically 

the second Saturday of each month. 

Contact the Editor: 

With news/announcements to be 
included in this newsletter via email 

Maurice.reid@eku.edu 

Awards Banquet ς Planned Speakers:   
(as of 3/15) 

Janet Crutchfield – Ritz Carlton 

Kathy Harris – Mercy Health System 

Fonda Vera – Richland College 

Eric Franks – ProTec 

Gary Floss – Marvin Windows 

And More 
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